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Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Klukwan

Project Title: 

Klukwan - Jilkaat Kwaan Cultural Heritage Center & Bald
Eagle Observatory

State Funding Requested: $ 1,500,000 House District: 5 - C
Future Funding May Be Requested

Brief Project Description:
The village of Klukwan has been constructing a cultural center for several years.  Klukwan has many
artifacts that need to be carefully preserved.  The cultural center will also provide several jobs for the
entire Chilkat Valley.

Funding Plan: 
Total Cost of Project:  $8,280,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $1,800,000 $2,000,000

State Funds $1,980,000

Rasmuson Foundation $2,000,000

Local Funds $75,000 $140,000

Other $300,000 $150,000

Total $4,155,000 $4,290,000

Explanation of Other Funds:

$300,000 - 13 funders helped Klukwan raise this money for the Traditional Knowledge Camp

$150,000 - this is funding requested from Native corporations and other businesses.

Detailed Project Description and Justification:
The Chilkat Indian Village has developed plans to build and operate the Jilkaat Kwaan Cultural Heritage Center and Bald
Eagle Observatory.  This building would be located in the village of Klukwan and would serve many purposes such as:
displaying cultural artifacts, teaching traditional Tlingit fine arts, and providing visitors with the opportunity to learn more
about the Chilkat Tlingits and their traditions and environment.

The building will be approximately 1,600 square feet.  The main area will contain about 10,800 square feet of exhibit space,
the eagle observatory, gift shop, and café.  The lower level of the building will contain classrooms, a multi-purpose meeting
area, artifact storage, and future laboratory.  

The cultural center will create 9 full time jobs and approximately 40-50 part time positions.  The nearby community of Haines
is also expected to benefit through the various spin-off economic projects that the Jilkaat Kwaan Cultural Heritage Center
and Bald Eagle Observatory are expected to create.  It is estimated that the building would generate approximately
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$550,000 in annual revenue.  With the high unemployment in the Chilkat Valley this project will enhance the health of all of
the communities in the Valley.  It will also go a long way towards preserving the Tlingit culture in the area and therefore
improve the health of the people of Klukwan.

Project Timeline:
The foundation is expected to be completed in 2009 and construction can begin in the fall of 2009 and completed in 2010.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chilkat Indian Village

Grant Recipient Contact Information:
Contact Name:  John Brower, Tribal Administrator
Phone Number:  907-766-5505
Address:P.O. Box 210, Haines, AK  99827  
Email:  jbrower@chilkatindianvillage.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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